Daily Scrum Meeting Minutes

Attendees: Luis Gonzalez, Jonathan Hernandez, David Peno, Kendrick Crespo, Anjani
Mogallur

Start time: 9:50pm

End time: 10:00pm

Luis Gonzalez:
How many hours did | work since the last meeting?
3 hours

What was done since the last scrum meeting?
Conducted comparative testing of pdfplumber, PyMuPDF, and python-docx using various
document types.

What is planned to be done until the next scrum meeting?
Finalize the comparison summary table with all key evaluation metrics

Write up a short report with usage recommendations tailored to our Al learning app’s needs.

Prepare a brief presentation summary for the mid-sprint sync to explain tool selection and
rationale.

What are the hurdles?
Some PDFs (especially scanned or complex formatted ones) produce inconsistent text output,
affecting reliable evaluation.

A few libraries require additional handling for edge cases (e.g., encoding issues, missing
metadata).

Anjani Mogallur:
How many hours did | work since the last meeting?
3 hours

What was done since the last scrum meeting?
Reviewed the feedback mockups and finalized the design to include a 1-5 star rating for
summaries, along with an optional comment box.

What is planned to be done until the next scrum meeting?
Start implementing the backend structure for saving feedback data. Also begin writing a short
documentation file to explain how the feedback system connects to other modules.



What are the hurdles?
Making sure the feedback system stays lightweight and doesn’t interrupt the user’s study flow.

David Peno:
How many hours did | work since the last meeting?
3 hours

What was done since the last scrum meeting?

Worked on designing the graphs created by the prototype and finding the most efficient way to
incorporate the important concepts using nodes and edges

What is planned to be done until the next scrum meeting?
Continue implementing the prototype and make improvements by adding user interactivity to the
concept graphs

What are the hurdles?
Figuring out how to properly space the nodes so that they don’t overlap in the graph

Kendrick Crespo:
How many hours did | work since the last meeting?
3 hours

What was done since the last scrum meeting?
To identify bugs introduced when wiring frontend components to backend data flows, especially
when using frameworks like React, Angular, or Vue.

What is planned to be done until the next scrum meeting?

Difficulty tracing the source of bugs due to complex component interactions and asynchronous
API calls.

What are the hurdles?
Limited documentation or unclear error messages from framework libraries.

Jonathan Hernandez:
How many hours did | work since the last meeting?

3 hours



What was done since the last scrum meeting?

Tested the graph component with live data input—verified that nodes and edges update in real
time without breaking layout or interactions. Minor Ul polishing was also done to finalize colors
and spacing.

What is planned to be done until the next scrum meeting?

Finalize integration testing and begin documenting the component’s structure and usage for the
team.

What are the hurdles?

Occasional sync delays between data updates and graph rendering; working on a fix to maintain
fluid interaction.



